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Combining fundamental research with applied, for impact that 
influences policy and informs practice.

Å Methodologies and techniques for data science and artificial 
intelligence 

Å Local economic growth
Å Supporting vulnerable people 



Specialist team of internationally renowned researchers and data 
analysts.

Keep up to date on our work and the latest publication visit 
http://www.blgdataresearch.org/

Join in the conversation online. Follow us on: 

@BLGDataResearch
#Data2Life 

http://www.blgdataresearch.org/


Forward - looking organisations are beginning to realise that it is not enough to analyse 
their data; they must also act on it.

ÅWe provide grant funding to renowned researchers to solve real - life challenges

ÅMaximising your data by collecting, organising, linking and analysing various datasets

ÅCreating proof of concepts, feasibly studies and sharing best practice

Grant funding

World class data 
researchers 
offer cutting 

edge expertise

Work completed 
and handed 
over to the 

client

Further support 
available



Since 2014, we have worked with private, public sector and not -
for -profit organisations. By bringing the latest insights out of the 
university and into society, we have been part of solving real world 
problems. 

These collaborations influence and inform best practice all over the 
world.



Data is changing the world around you. 
This is your opportunity to use this power to enhance your 
organisation. 

Å Training

Å Grant funded data analytics 
projects

ÅWebinars

ÅWorkshops, challenge labs 
and events

Å Consultation service 





Dr Kakia Chatsiou
Senior Research Officer

achats@essex.ac.uk

Dr Kakia Chatsiouôsresearch focuses on the areas of public administration 
evaluation, data science and natural language processing. Pushing new 
boundaries of research, she has worked as an evaluation and data compliance 
consultant with local authorities (including Essex and Suffolk County Councils and 
Essex Fire and Rescue Service) as well as voluntary sector organisations. 

Dr Chatsiou leads training for policy makers on evaluation practices, text 
analytics and data sharing and acts as a catalyst for change at both a strategic 
and operational level.  Interested in the ways data and evidence can help us 
better understand our society, she balances research expertise with sector 
knowledge, for impact from the grassroots up.  

mailto:achats@essex.ac.uk
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controls

Ask questions 
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questions 

please!





ÅWhat is risk communication? 

ÅWhy bother studying it?

ÅWhat can we learn from the previous examples of  
risk communication and its influence on behaviour 
change? 

ÅWhen can the use of data when communicating risk 
support or hinder effective risk communication?

ÅHow can leaders improve the way they 
communicate risk during critical times?

























Crisis

+ Heightened public emotions

+ Limited access to funds

+ Uncertainty (rumour, gossip, speculation, assumption, inference)

An unstable information environment



ÅNeed for rapid and 
effective assistance for 
those affected

ÅBasis for coordination 
and decision making

ÅEssential for building 
credibility, visibility and 
trust

This Photoby Unknown Author is licensed under CC BY-ND

http://theconversation.com/nepal-earthquake-deals-severe-hit-to-culture-economy-but-may-spark-more-regional-cooperation-41020
https://creativecommons.org/licenses/by-nd/3.0/


High demand for information

Urgent timeframe

Requires rapid and effective dissemination

use preferred channels of key audiences

existing information sharing networks

new media vs non - traditional media

misinformation

rumours



ÅInvolves the two - way real - time 
exchange of information, advice 
and opinions between interested 
parties in order to:

ÅBe informed about what the risks 
are and

ÅMake decisions about how to best 
manage them



Includes multiple messages 
about the: 

ÅNature of risk 

ÅConcerns

ÅOpinions

ÅReactions to risk messages 

ÅLegal and institutional 
arrangements for the 
management of risk

Risk Assessment 

(science-based)

Risk 

Communication 

Risk 

Management 

(policy-based)



To enable everyone at risk to 
take:

ÅInformed decisions to 
mitigate the effects of the threat 
(or hazard) and 

ÅProtective and preventative 
action so that risks from the 
threat are minimised next time it 
occurs (lessons learnt)

(IHR Working group on Risk 
Communication, 2009)

This Photoby Unknown Author is licensed under CC 

BY-SA-NC

http://www.deskmag.com/en/-project-PM-mitigation-risk-management-for-risk-takers
https://creativecommons.org/licenses/by-nc-sa/3.0/
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information
Values

Expression 

of care

Credibility TRUST



Communication is an integral part of public health 
response to disease outbreaks and health emergencies.

1. People have the right to be informed about risks & 
how to protect themselves

2. Communication helps influence behavior change

3. Misinformation & rumours must be identified early 
and addressed

4. Frequent and frank communication builds support for 
the emergency response and builds and maintains 
trust Ą this is essential for people to follow our 
advice and support the response.







ÅInternational Health Regulations (IHR, 
2005) ïWorld Health Organisation

ÅRisk communication is a core capacity for 
mitigating the effects and outcomes of 
health events and emergencies

https://www.who.int/ihr/publications/9789241596664/en/

https://www.who.int/ihr/publications/9789241596664/en/


Ånational

Åintermediate and 

Ålocal level
Legislation & 

Policy

Coordination Surveillance

Response Preparedness Risk 

Communicatio

n

Human 

Resources 

Laboratory



Risk 

communication 

systems

Internal & 

partner 

communication 

& coordination

Public 

communicatio

n

Communicatio

n engagement 

with affected 

communities

Dynamic 

listening & 

rumour 

management

Strategies, plans, structures, 
resources, simulation exercises 
to test systems

Mechanisms at national, local, 
international levels with 
stakeholders (healthcare 
workers, NGOs, volunteers, 
civil society etc)

Media, social media, web, 
social mobilisation

Directly or through influences, 
including awareness 

campaigns, community radio, 
interpersonal communication, 

using existing community 
engagement mechanisms

Media and social media 
surveillance, partner, 

stakeholder, community 
feedback, other science tools



ÅPandemic Influenza Preparedness 
(PIP ) framework (2011) ïWorld 
Health Organisation 

ÅRisk communication is one of the 5 
strategies

https://www.who.int/influenza/resources/pip_framework/en/

https://www.who.int/influenza/resources/pip_framework/en/


ÅThe Orange Book ïManagement of 
Risk, principles and concepts (UK 
Government)

Åestablishes the concept of risk 
management and provides a basic 
introduction to its concepts, development 
and implementation of risk management 
processes in government organisations

https://www.gov.uk/government/publications/orange -book

https://www.gov.uk/government/publications/orange-book




ÅHumanitarian Action Framework

ÅWHO constitution

ÅHealth is a human right and social 
justice

ÅInformed opinion and active co -
operation of the public are of the 
utmost importance in improving public 
health



Do no harm Build trust Announce 
early

Be transparent Respect public 
concerns

Plan in 
advance





Identify 

hazard

Assess 

risk

Develop 

Policy

Implemen

t Policy 

Evaluate 

policy



1. Create and maintain trust

2. Acknowledge and communicate even in uncertainty

3. Coordinate

4. Be transparent and fast with the first and all 
communications

5. Be proactive in public communication

6. Involve and engage those affected

7. Use integrated approaches

8. Build national capacity, support national ownership

(WHO, 2020)



ÅFundamental:

ÅHelps affected population

ÅAccessible & functioning 
services

ÅTransparency
Åeven if you donôt know it all!

ÅTimely information

ÅEasy to understand

ÅMultiple channels

ÅPublic health advice will 
be taken seriously if there 
is trust



ÅRisk communication occurs in a 
complex, shifting environment

ÅInformation is usually incomplete

ÅNeed to recognise that 
information and advice can shift 
as the emergency evolves

Åneed to monitor rumours and 
misinformation

Ålisten to concerns, show empathy

This Photoby Unknown Author is licensed 

under CC BY-SA-NC

https://arkansasgopwing.blogspot.com/2016/05/government-spontaneously-dramatically.html
https://creativecommons.org/licenses/by-nc-sa/3.0/


ÅProactive internal 
communication

ÅCoordination with 
partners

ÅEnsure effective, 
consistent and 
trustworthy 
communication of risks

ÅAddress information & 
public concerns

This Photoby Unknown Author is licensed under CC BY-SA

https://en.wikipedia.org/wiki/Planning_cultures
https://creativecommons.org/licenses/by-sa/3.0/


ÅIn an emergency:

ÅCommunication should be 
fast, frequent and 
sustainable

ÅFirst announcement 
frames risk and addresses 
concerns

ÅBuild rapport and trust

ÅInclude what is known 
and what is not yet 
known

This Photoby Unknown Author is licensed under CC BY-SA-NC

https://www.managementexchange.com/hack/designed-growth-and-engagement-fixing-invisible-stranglehold-business-success
https://creativecommons.org/licenses/by-nc-sa/3.0/


ÅSet the discourse 

ÅReach out to all stakeholders

ÅBuild trust and rapport

ÅPrevent rumours & 
misinformation

ÅDemonstrate transparency

ÅBe sincere

ÅIf you donôt know, say it!This Photoby Unknown Author is licensed under CC 

BY

http://ipkitten.blogspot.com/2015/05/supreme-court-closes-door-on-good-faith.html
https://creativecommons.org/licenses/by/3.0/


ÅAt the heart of any emergency 
response

ÅKey to building trust, rapport 
during the crisis

ÅIf engagement before the crisis, 
helps with resilience

ÅCo-production of emergency 
plans (prevention/recovery 
stage)

Ålet community know that they are 
part of the solution

This Photoby Unknown Author is licensed under CC BY-SA-NC

https://ecovillage.org/
https://creativecommons.org/licenses/by-nc-sa/3.0/




ÅMix and match different 
approaches to fit your 
circumstances

ÅUse different channels

ÅAdapt your approach as 
the crisis evolves

This Photoby Unknown Author is licensed under CC BY-NC-ND

https://leadershipwatch-aadboot.com/2011/06/26/post-merger-integration-cultural-alignment-is-a-prerequisite-for-value-creation/
https://creativecommons.org/licenses/by-nc-nd/3.0/


ÅStrengthen policies

Åreview plans

ÅTrain personnel

ÅCreate/review 
processes and tools

ÅInvolve all stakeholders 
(co -production)

This Photoby Unknown Author is licensed under CC BY

https://www.frontiersin.org/articles/10.3389/fenvs.2019.00165/full
https://creativecommons.org/licenses/by/3.0/




ÅHow òNew Casesò have been communicated over 
time up to now

Åwhat is included in each of Pillar(s)?

Åcases are initially aggregated, then broken down, then 
aggregated again

Åcommunication changes over time



UK COVID press briefing slides (30 March 2020)

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/876889/FINAL_Press_Conference_Slides_20200330.pdf


UK COVID press briefing slides (10 April 2020)

https://www.gov.uk/government/publications/slides-and-datasets-to-accompany-coronavirus-press-conference-10-april-2020


UK COVID press briefing slides (18 April 2020)

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/880101/Slides_to_accompany_coronavirus_press_conference-_18_April_2020.pdf


UK COVID press briefing slides (25 April 2020)

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/881539/2020-04-25_COVID-19_Press_Conference_Slides_-_WEB.pdf


UK COVID press briefing slides (26 April 2020)


